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Overview

Any software development project needs resources to complete the project at hand. 
Full Knowledge brings the expertise of software development project management to 
your door step at an effective rate that meets your needs. Full Knowledge LLC uses 
the industry standard 1099 corporation to corporation contract and can also use third 
parties if necessary. Our consultants are professionally trained and all hold a Project 
Management Professional (PMP) certification. or are working to obtain their PMP.

Basic Package

Since the Basic Package focuses on Communication Management as defined by the 
Project Management Institute (PMI) the pricing is the lowest:

$40 to $50 per hour

This price is negotiable and depends on availability.
(If current average PM labor rates cannot support this rate it can be higher.)

Features:
1) Assessment of your project for project charter, objectives and scope.
2) Verification with customer of project charter, objectives and scope.
3) Follow PMI Communications Management Knowledge area.

Benefits:
1) Provide confidence that your project is moving in the right direction.
2) Ensure that communications on your project are at industry standard.
3) Confidence that your project will be managed with the triple constraint.

(Schedule, costs, quality, risks and scope)

Full Risk Package

Since  the  Full  Risk  Package  focuses  on  Communication  Management  and  Risk 
Management as defined by the Project Management Institute (PMI) the pricing is at 
the median level:

$70 to $80 per hour

This price is negotiable and depends on availability.
(If current average PM labor rates cannot support this rate it can be higher.)

Features:
1) Same as Basic Package.
2) Follow PMI Risk Management Knowledge Area.

Benefits:
1) Same as Basic Package.
2) Insurance that your project will be guided to completion without event.
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Delivering wealth one 
project at a time.Hourly Rate Pricing

Target Companies:
- IT Organizations
- Software Companies
- Embedded Systems

Target Audience:
- Executives
- Directors
- Software Managers

Our Guarantee:
We guarantee that we 

will create wealth with a 
ROI that will exceed 

1000%, or the services 
will be one third (1/3) 

the price.**
** Only applies to the wealth 

creation package.

Our Goal:
Creating wealth by 

assisting in delivering 
your software projects 

to market fast and 
reliably.

Contact:
Full Knowledge LLC
2477 Santa Rita Rd #32
Pleasanton, CA, 94566

Office: 925-484-8490
Cell:    503-332-3663

Email:
sales@full-knowledge.com



Full Process Advancement Package

Since  the  Full  Process  Advancement  Package  focuses  on  Communication 
Management and Risk Management as defined by the Project Management Institute 
(PMI) AND performs process assessment and integration of new tools and techniques 
the pricing is the highest:

$100 to $150 per hour

This price is negotiable and depends on availability.
(If current average PM labor rates cannot support this rate it can be higher.)

Features:
1) Same as Full Risk Package.
2) Assessment of your project for tools and technique improvements.
3) Recommended and implemented introduction of tools and techniques.

Benefits:
1) Same as Full Risk Package.
2) The Return on Investment (ROI) will be substantiated with business rational.
3) Insurance that your process change will see the desired ROI.

NOTE:  These  hourly  rate  packages  do not  have a  “Guarantee”  like  the  Software 
Process Wealth Package. These are straight rates as you would find in a Time and 
Materials Contract.
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